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CONFIDENTIAL

§ October 1981

MINCRANDDX PR Mr. Villias WoAfee
Direstor, Coordimetion Steff, INR/CS

SUBJRCT t Grephies Coordinator Progran
REFERRNCR 1 Your Yemo for the Record of September 20, 1961,
above subject.

1. This will coafirm the Agency's agresssat to the Depart-
pent's propesal outlined im subject reference concerning the
delegatiosn >f sigaing suthority to Mr. for 25X1A9a
operations memoranda and tranamittel alips prepared by the
Graphics K’“Eﬁ?&i\ gcxa in the conduct of the Grephics Prograx.
a

2. ¥. ] v vork out the necessary ixplesenting
details and procedures with Mr. Robert Rerg of your office.

). Ve baliewve that the strea=lined procedurss imvolved ina
the proposal will further egpaiite commaication between head-
quarters and the fleld, reflecting the effective cooperstioa and
coordination that Lias charectarisad cur joiat efforts im both
the establishment and devslopment of & sucoessful Orsphbles Progrsz.
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